“How” to Develop and Sell” a (Franchise) concept”

"آﻴﻔﻴﺔ ﺗﻄﻮﻳﺮ وﺑﻴﻊ ﻣﻔﻬﻮم " اﻹﻣﺘﻴﺎز
“ARE YOU READY TO BECOME A FRANCISHEE”

هﻞ أﻧﺖ ﻣﺴﺘﻌﺪ ﻟﺘﺼﺒﺢ"ﻃﺎﻟﺒﺎ ﻟﻺﻣﺘﻴﺎز"؟

This test is designed to verify if you “are ready to become a franchisee” and evaluate the potential success for your
business. The questions were purposely put in random order and covers personal, business and franchise
qualities. Please check the appropriate square to indicate your answer. By the end of the test, count the squares
for (Yes) answers.

 وﺿﻌﺖ اﻷﺳﺌﻠﺔ ﻋﻤﺪا ﻓﻲ.ﺗﻢ ﺗﺼﻤﻴﻢ هﺬا اﻻﺧﺘﺒﺎر ﻟﻠﺘﺤﻘﻖ إذا آﻨﺖ "ﻋﻠﻰ اﺳﺘﻌﺪاد ﻟﺘﺼﺒﺢ ﻃﺎﻟﺒﺎ ﻟﻼﻣﺘﻴﺎز" وﺗﻘﻴﻴﻢ إﻣﻜﺎﻧﻴﺔ ﻧﺠﺎح ﻋﻤﻠﻚ
 ﺑﺤﻠﻮل. ﻳﺮﺟﻰ اﻟﺘﺤﻘﻖ ﻣﻦ اﻟﻤﺮﺑﻊ اﻟﻤﻨﺎﺳﺐ ﻟﻺﺷﺎرة إﻟﻰ إﺟﺎﺑﺘﻚ. واﻷﻋﻤﺎل اﻟﺘﺠﺎرﻳﺔ و ﺻﻔﺎت اﻻﻣﺘﻴﺎز،ﺗﺮﺗﻴﺐ ﻋﺸﻮاﺋﻲ ﻟﻴﻐﻄﻲ اﻟﺸﺨﺼﻴﺔ
: ﻋﺪ ﻣﺮﺑﻌﺎت ل)ﻧﻌﻢ( اﻹﺟﺎﺑﺎت،ﻧﻬﺎﻳﺔ اﻻﺧﺘﺒﺎر.

Question/اﻟﺴﺆال
1.

YES/ﻧﻌﻢ

NO/آﻼ

Did you agree with your family members to enter into a franchise venture?

هﻞ اﺗﻔﻘﺖ ﻣﻊ أﻓﺮاد ﻋﺎﺋﻠﺘﻚ ﻟﻠﺪﺧﻮل ﻓﻲ ﻣﺸﺮوع اﻻﻣﺘﻴﺎز؟
2.

Did you identify the business category you desire?

هﻞ ﻗﻤﺖ ﺑﺘﺤﺪﻳﺪ ﺻﻨﻒ اﻟﻌﻤﻞ اﻟﺬي ﺗﺮﻳﺪﻩ؟
3.

Do you have previous business experience?

هﻞ ﻟﺪﻳﻚ ﺧﺒﺮة ﻋﻤﻞ ﺳﺎﺑﻘﺔ؟
4.

Do you have an understanding and experience of management functions?

هﻞ ﻟﺪﻳﻚ ﻓﻬﻢ وﺧﺒﺮة ﻓﻲ وﻇﺎﺋﻒ اﻹدارة
5.

Do you have a university education?

هﻞ ﺣﺼﻠﺖ ﻋﻠﻰ اﻟﺘﻌﻠﻴﻢ اﻟﺠﺎﻣﻌﻲ؟
6.

Do you usually enjoy your work?

هﻞ ﺗﺴﺘﻤﺘﻊ ﻋﺎدة ﺑﻌﻤﻠﻚ؟
7.

Do you have the motivation to work hard?

هﻞ ﻟﺪﻳﻚ اﻟﺪاﻓﻊ ﻟﻠﻌﻤﻞ ﺑﺠﺪ؟
8.

Do you usually think of your plans during the day?

هﻞ ﺗﻔﻜّﺮ ﻋﺎدة ﺑﺨﻄﻄﻚ ﺧﻼل اﻟﻨﻬﺎر؟
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9.

Do you have short, medium and long‐term strategies?

 أوﻃﻮﻳﻠﺔ اﻷﺟﻞ؟، ﻣﺘﻮﺳﻄﺔ،هﻞ ﻟﺪﻳﻚ اﺳﺘﺮاﺗﻴﺠﻴﺎت ﻗﺼﻴﺮة
10.

Do you have clearly identified personal mission, vision and objectives?

 ورؤﻳﺘﻚ وأهﺪاﻓﻚ؟، هﻞ ﺣﺪدت ﺑﻮﺿﻮح ﻣﻬﻤﺘﻚ
11.

Do you have your own fears?

هﻞ ﻟﺪﻳﻚ ﻣﺨﺎوف ﺧﺎﺻﺔ ﺑﻚ؟
12.

Do you believe in change?

هﻞ ﺗﺆﻣﻦ ﺑﺎﻟﺘﻐﻴﻴﺮ؟
13.

Is it always important to you to be a winner?

هﻞ ﻣﻦ اﻟﻤﻬﻢ ﺑﺎﻟﻨﺴﺒﺔ ﻟﻚ أن ﺗﻜﻮن داﺋﻤﺎ اﻟﻔﺎﺋﺰ؟
14.

Do you usually go the extra mile?

هﻞ ﺗﺒﺬل ﻋﺎدة ﺟﻬﺪا اﺿﺎﻓﻴﺎ؟
15.

Did you establish your personal and business values?

هﻞ ﻗﻤﺖ ﺑﺈﻧﺸﺎء ﻗﻴﻤﻚ اﻟﺸﺨﺼﻴﺔ وﻟﻠﻌﻤﻞ؟
16.

Do you have patience, perseverance and persistence?

هﻞ ﻟﺪﻳﻚ اﻟﺼﺒﺮ واﻟﻤﺜﺎﺑﺮة واﻟﺜﺒﺎت؟
17.

Do you have a good reputation and credibility?

هﻞ ﻟﺪﻳﻚ ﺳﻤﻌﺔ ﺟﻴﺪة وﻣﺼﺪاﻗﻴﺔ؟
18.

Do you see yourself honest, genuine and sincere?

 وﺻﺎدﻗﺎ؟، ﻣﺨﻠﺼﺎ،هﻞ ﺗﺮى ﻧﻔﺴﻚ ﺷﺮﻳﻔﺎ
19.

Do you see yourself as having a pleasant personality?

هﻞ ﺗﺮى ﻟﺪﻳﻚ ﺷﺨﺼﻴﺔ ﻟﻄﻴﻔﺔ؟
20.

Do you have good relations with the people around you?

هﻞ ﻟﺪﻳﻚ ﻋﻼﻗﺎت ﺟﻴﺪة ﻣﻊ اﻟﻨﺎس ﻣﻦ ﺣﻮﻟﻚ؟
21.

Do you usually transfer your know how to others?

هﻞ ﺗﻨﻘﻞ ﻋﺎدة ﺗﻘﻨﻴﺎت اﻟﻌﻤﻞ و"آﻴﻒ ﺑﺠﺮي اﻟﻌﻤﻞ" ﻟﻶﺧﺮﻳﻦ؟
22.

Do you usually undertake training courses?

هﻞ ﺗﻘﻮم ﻋﺎدة ﺑﺪورات ﺗﺪرﻳﺒﻴﺔ؟
23.

Is time important to you?

هﻞ اﻟﻮﻗﺖ ﻣﻬﻢ ﺑﺎﻟﻨﺴﺒﺔ ﻟﻚ؟
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24.

Do you usually record ideas, thought or dreams?

 أﻗﻮاﻟﻚ أو أﺣﻼﻣﻚ؟،هﻞ ﺗﻘﻮم ﻋﺎدة ﺑﺘﺴﺠﻴﻞ أﻓﻜﺎرك
25.

Did you find yourself to be creative?

هﻞ ﺗﻌﺘﺒﺮ ﻧﻔﺴﻚ ﻣﺒﺪﻋﺎ؟
26.

Do you exercise regularly?

هﻞ ﺗﻤﺎرس اﻟﺮﻳﺎﺿﺔ ﺑﺎﻧﺘﻈﺎم؟
27.

Do you have a positive mental attitude?

هﻞ ﻟﺪﻳﻚ ﻋﻘﻠﻴﺔ اﻳﺠﺎﺑﻴﺔ؟
28.

Do you undertake any mental exercises?

هﻞ ﺗﻘﻮم ﺑﺘﻤﺎرﻳﻦ ﻋﻘﻠﻴﺔ؟
29.

Do you know your own abilities and limitations?

هﻞ ﺗﻌﺮف ﻗﺪراﺗﻚ واﻟﻘﻴﻮد اﻟﺨﺎﺻﺔ ﺑﻬﺎ؟
30.

Do you see yourself as a team player?

هﻞ ﺗﺮى ﻧﻔﺴﻚ آﻼﻋﺐ ﺿﻤﻦ ﻓﺮﻳﻖ؟
31.

Do you have knowledge of franchising?

هﻞ ﻟﺪﻳﻚ ﻣﻌﺮﻓﺔ ﻋﻦ اﻻﻣﺘﻴﺎز؟
32.

Do you understand Intellectual Property Rights?

هﻞ ﺗﻔﻬﻢ ﺣﻘﻮق اﻟﻤﻠﻜﻴﺔ اﻟﻔﻜﺮﻳﺔ؟
33.

Did you evaluate all the franchise opportunities on offer?

هﻞ ﺗﻘﻮم ﺑﺘﻘﻴﻴﻢ ﺟﻤﻴﻊ ﻓﺮص اﻻﻣﺘﻴﺎز ﻣﻦ اﻟﻌﺮض؟
34.

Did you study all material provided by the franchisors?

هﻞ درﺳﺖ ﺟﻤﻴﻊ اﻟﻤﻮاد اﻟﻤﻘﺪﻣﺔ ﻣﻦ ﻗﺒﻞ أﺻﺤﺎب اﻻﻣﺘﻴﺎز؟
35.

Did you undertake any financial evaluation of the opportunities?

هﻞ ﻗﻤﺖ ﺑﺈﺟﺮاء أي ﺗﻘﻴﻴﻢ ﻟﻠﻔﺮص اﻟﻤﺎﻟﻴﺔ؟
36.

Did you review the legal agreement in consultation with a lawyer?

هﻞ ﻗﻤﺖ ﺑﻤﺮاﺟﻌﺔ اﻻﺗﻔﺎق اﻟﻘﺎﻧﻮﻧﻲ ﺑﺎﻟﺘﺸﺎور ﻣﻊ ﻣﺤﺎﻣﻲ؟
37.

Do you understand the financial obligations towards the franchisor?

هﻞ ﺗﻔﻬﻢ اﻻﻟﺘﺰاﻣﺎت اﻟﻤﺎﻟﻴﺔ ﺗﺠﺎﻩ ﺻﺎﺣﺐ اﻻﻣﺘﻴﺎز؟
38.

Are you ready to abide by the financial obligations towards the franchisor?

هﻞ أﻧﺖ ﻣﺴﺘﻌﺪ ﻟﻼﻟﺘﺰام ﺑﺎﻻﻟﺘﺰاﻣﺎت اﻟﻤﺎﻟﻴﺔ ﺗﺠﺎﻩ ﻣﺎﻧﺢ اﻻﻣﺘﻴﺎز؟
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39.

Are you ready to operate the business yourself?

هﻞ ﻟﺪﻳﻚ اﻟﺪاﻓﻊ ﻟﻠﻌﻤﻞ ﺑﺠﺪ؟
40.

Are you mentally and physically ready to operate the business?

 ﻋﻠﻰ اﺳﺘﻌﺪاد ﻟﺘﺸﻐﻴﻞ اﻟﻌﻤﻞ اﻟﺘﺠﺎري؟، ﻋﻘﻠﻴﺎ وﺟﺴﺪﻳﺎ،هﻞ أﻧﺖ
41.

Do you have the required funds to launch and operate the business?

هﻞ ﻟﺪﻳﻚ اﻷﻣﻮال اﻟﻼزﻣﺔ ﻹﻃﻼق وﺗﺸﻐﻴﻞ اﻟﻌﻤﻞ اﻟﺘﺠﺎري؟
42.

Do you understand the local laws in relation to operating the business?

هﻞ ﺗﻔﻬﻢ اﻟﻘﻮاﻧﻴﻦ اﻟﻤﺤﻠﻴﺔ ﻓﻴﻤﺎ ﻳﺘﻌﻠﻖ ﺑﺈدارة اﻟﻌﻤﻞ؟
43.

Do you have full control over your life?

هﻞ ﻟﺪﻳﻚ اﻟﺴﻴﻄﺮة اﻟﻜﺎﻣﻠﺔ ﻋﻠﻰ ﺣﻴﺎﺗﻚ؟
44.

Do you consider yourself a result orientated person?

هﻞ ﺗﻌﺘﺒﺮ ﻧﻔﺴﻚ ﺷﺨﺺ ﻳﺄﺧﺬ ﻣﻨﺤﻰ اﻟﻨﺘﻴﺠﺔ ؟
45.

Are you ready to learn the business through the training program as offered
by the franchisor?

هﻞ أﻧﺖ ﻣﺴﺘﻌﺪ ﻟﺘﻌﻠﻢ اﻟﻌﻤﻞ ﻣﻦ ﺧﻼل ﺑﺮﻧﺎﻣﺞ اﻟﺘﺪرﻳﺐ اﻟﺬي ﻳﻘﺪﻣﻪ ﺻﺎﺣﺐ اﻻﻣﺘﻴﺎز؟
46.

Do you take initiative on your own?

هﻞ ﺗﺄﺧﺬ اﻟﻤﺒﺎدرة ﻟﻮﺣﺪك؟
47.

Are you ready to protect the secrets of the business and never to divulge it
in any way or form?

هﻞ أﻧﺖ ﻋﻠﻰ اﺳﺘﻌﺪاد ﻟﺤﻤﺎﻳﺔ أﺳﺮار اﻷﻋﻤﺎل وﻋﺪم اﻟﻜﺸﻒ ﻋﻨﻬﺎ ﺑﺄي ﺷﻜﻞ ﻣﻦ اﻷﺷﻜﺎل ؟
48.

Are you ready to maintain the business standards as per the franchisor’s
Specifications?

هﻞ أﻧﺖ ﻋﻠﻰ اﺳﺘﻌﺪاد ﻟﻠﺤﻔﺎظ ﻋﻠﻰ ﻣﻌﺎﻳﻴﺮ اﻟﻌﻤﻞ وﻓﻘﺎ ﻟﻤﻮاﺻﻔﺎت ﺻﺎﺣﺐ اﻹﻣﺘﻴﺎز؟
49.

Are you ready to adhere to the franchisor’s system?

هﻞ أﻧﺖ ﻣﺴﺘﻌﺪ ﻟﻼﻟﺘﺰام ﺑﻨﻈﺎم ﺻﺎﺣﺐ اﻻﻣﺘﻴﺎز؟
50.

Are you ready to share your operational and accounting information with
the franchisor?

هﻞ أﻧﺖ ﻋﻠﻰ اﺳﺘﻌﺪاد ﻟﺘﺒﺎدل اﻟﻤﻌﻠﻮﻣﺎت اﻟﺨﺎﺻﺔ ﺑﻚ ﺣﻮل ﻃﺮﻳﻘﺔ اﻟﺘﺸﻐﻴﻞ واﻟﻤﺤﺎﺳﺒﺔ ﻣﻊ ﺻﺎﺣﺐ اﻻﻣﺘﻴﺎز؟
TOTAL “YES” ______ TOTAL “NO” ______

"ﻣﺠﻤﻮع "ﻧﻌﻢ

"ﻣﺠﻤﻮع "آﻼ
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